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related to cultural and racial diver$ity. The staff-person who answered
: the call forwarded us to the Office' of Minority Student Affairs-
suggesting that the CPC does not have, or does not think that it has, or
has not trained its staff to know or think that it has, a responsibility in
this areal
The Office of Minority Student Affairs (OMSA) reported a variety of
events and speakers that focus on African-American heritage and culture,
but there is no indication that this program is developed or implemented
in coordination with the other units mentioned by the Chancellor. We
have yet to determine whether the OMSA itself offeis, or contn"butes to,
training programs for students regarding racial sensitivity and
appreciation of racial diversity and understanding. Members of the
Commission itself are likely to know this and should be asked at the
next· meeting.
The International House (IH) during the 1989-90 AY is sponsoring an
impressive array of programs centered on the appreciation of cultural
diversity. Further, the IH sponsors staff development training for studen�
staff in the Dean of Student's office, training for secretaries for working
with people who are ·of a different culture, and supported cross-cultural
training for Resident Assistants in university housing.
Based on a conversation with the secretary of the Office of Affirmative
Action (OM), it does not appear that the OM formally participates in
the development and execution of programs mentioned by the
Chancellor.

conclusion is that 1M univeaily luu not entirely implemented
the letter or spirit of Task Force Recommendlztion 2 Most especially, the
kind of structuTed, integrated, program for sensitizing students recommended
by the Task Force does not appetU to have materillJized. Further, the
adequacy of CU1Te1Zl staffing and budgetary resources for the affected offices
needs to be determined. Finally, some assessment of the quaiitv of erisdng
progtrzms needs to be rmdettalcen. PROGRESS HAS BEEN MADE; WE
ARE UNSURE AS TO HOW MUCH AND TO WHAT RESULT.
My pre1iminll1y

2.

The Chancellor in response to Recommendation 8 promised that the
Personnel Department would work with the Director of Affirmative
Action, the Commission for Blacks, and the Black Faculty and Staff
Association to develop a training program for employees to increase
awareness of racial concerns and provide sensitivity to racial issues.
Since evaluation of this recommendation was assigned to Helen Mays, l
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did not gather information regarding its present status.· As

a member of
·the Comnrission for Blo.cks during die period since the Clumcellors response
in May 1988, however, I would observe that: I am awtll'e of no effort to
inVDlve the Comnrission in the development, � or as.sessment
of such a training program. To the best of my knowledge, no descrip�
outline, or deltu1r of such a J110tPl1l' has ever been presented to the
Commission. 7JJu&, I per.sonally consider at leost this part of the
CJuzncellors pmmise unfilletL .
3.

The Chancellor in response to Recommendation 9 promised that the.
summer 1988 student orientation program would include a component
for students which reflects the Task Force's concerns. It was promised
that the Vice Chancellor for Student Affairs and Provost would address
"these issues" in the discussions they host for the parents of incoming
students.
Based on a conversation with Mr. Clay Brown, Director of Student
Orientation, it appears that the letter and spirit of the Chancellor's
pledge has been kept since 1988. Mr. Brown reports that a racial
awareness component has been added to the Student. Orientation
Assistant (SOA) training program; that a cultural diversity component
has been added to the summer orientation program; and that parents are
.
advised of UT's commitment to cultural diversity and racial equality
during Dean of Students Jerry Askew's presentation. It should be noted·
that the cultural diversity component for students is conducted with the
help of the Office of Minority Affairs and the Center for International
Education.

�

A preliminary review suggests that signi/icant progress luiS been 1IUlde toward
the implementation of Task Force recommendation 9. Further assessment of
the 1UJIIII'e and qruzlily of the existing program should be undertaken in the

fuJure.
4.

The Chancellor indicated that Recommendation 10 would best be
addressed by the faculty and the Faculty Senate. The Faculty Senate
agreed to do so. The Chancellor further promised that new faculty
would be provided with infonnation regarding Task Force concerns about
faculty attitudes toward minority students. Because Handy Williamson
was asked to investigate this recommendation I did not gather
information relating to it. As a member of the Senate Professional

Committee that was charged with looking at this � however, I do have
the following observation to offer. 1he committee in AY 1988-89 reviewed
this Task Force Recommendation and concluded that the university
3
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administmtion should sponsor regu/111; possibly tl1I1IUill, wOI'iahops and/or
·· seminars for facully on race relationS to be conducted by trained
professionals. This recommendation, and others, were included in a
Co1IUIIiltee Report that was approved by the Senate in October 1989. I do
not know 1M status of the recommendations since.
5.

Based on a conversation with Dr. Joseph Trahern, Executive Assistant to
the Chancellor, it was detennined that no. fonnal university program of
the type envisioned by the Task Force has been instituted or discussed in
detail. It is scheduled for discussion at the next. academic deans meeting.

Overall, then, based on the infoi11Ultion gathered by Fitzgerald, with the

·

exception of the summer orientDtion program, it does MI. llJ1lN!I6 that the
University has nuule. signijicant prog1J!SS in implementing eiJher the letter or
the spirit of Task Fon:e Reconrmendildon 20. 7he fuB Commission should
carefully look at this Recommendation and seriously consider a very strong
indicatiOn of its concern for the lack ofprogress. The Commission should
also consider a statement of commendation to the OjJice of Student
Orientation for its effons regarding the implementation of Recommendatio n
2 The relative progress mtzde by the Office of Student OTientlltion suggests
what Cll1l happen when. responsibilily for action is fixed.
Given the breadth of their Recommendation 20 responsibilities (as linked by
RecommetuJmion 2), the closest attention needs to be paid to the present
level of staffing and resources being aOocated to the OjJice of Mmority
Affain and the International House. The contribution ofJhe International

House in particular seems striking rellltive to its staff and budget; the
Commission should consider issuing commendations to both of these
organizations.
RECOMMENDATION 21
A.

The Recommendation:
The Task Force urges the administration to give special care and attention to
all University awards, both honorary and achievement-based, in order to assure
that they reflect the presence and participation of blacks.
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B.

The Chancellors May 1988 Remonse:

..
•

:

The administration has been sensitive to this issue, with ·many successes. The
recommendation, however, is accepted, and the administtative staff is urged to
continue that sensitivity and improve on its current record.
Some time later the Chancellor further responded: "As demonstrated at the
ann ual Honors Banquet last- spring, the University continues. to be sensitive to
this issue.
C.

Fitzgerald's Preliminarv Detennination:
This recommendation and the Chancellor's responses are troubling; I am not
certain exacdy what is being recommended or promised here. Are we talking
about process or result? Or both? Are we concerned only with the University
level awards presented at the annual chancellor's banquet? If so, this excludes
numerous awards presented by Colleges, Schools, and Departments around
campus. Using the chancellor's banquet awards as the starting point, here,
according to Assistant Vice Chancellor Bert Sams, is what "University Awards"
exist, how they are awarded, and numbers of awards· since 1981: .
Mace Bearer (9): A faculty award, one per year, in which the chancellor
selects the awardee based on the recommendation of the Provost's staff.
-.
Distinguished Service Professors (12): A faculty award with a fixed
n\imber of total awardees; i.e., appointments are made only when a
vacancy occurs through resignation, retirement, or death. Awardees
selected by the Chancellor based on the recommendation of the Provost's
staff.
Chancellor's Research and Creative Achievement Awards (44): A faculty
award in where nominations are solicited from the university community
by the Research Council. A Research Council screening committee makes
recommendations to the· Chancellor who selects the awardees.
National Alumni Association Outstanding Teacher Awards (37): A
teaching faculty award where nominations are solicited from the
university community and alumni by a screening committee appointed by
the Alumni Office. The Screening Committee makes recommendations to
the Chancellor who selects awardees.
•

Chancellor's Citations for Extraordinary Service to the University (23): A
faculty award in which a committee solicits nominations from the
5

..
r

university community and makes recommendations to the Chancellor
who selects awardees. In 1988 the Task Force on Race Relations
received this award.
Chancellor's Citations for Exttaordimuy Community Service (17): A
faculty award in which nominations are solicited from the university
community by a committee that makes recommendations to the
Chancellor who selects awardees.
Chancellor's Citations for Extraordinaty Service to the University (39):
staff award in which nominations are solicited from the university
community by a committee that makes recommendations to the
Chancellor who selects awardees.

A

Chancellor's Citations for Extraordinazy Service to the Communitv (4):
staff award in which nominations are solicited from the university
community by a committee that makes recommendations to the
Chancellor who selects awardees.

A

Thus, between 1981 and 1989 a total of 194 "University'' Awards have been
made. None of these appeals to be ''honorary" in that all are supposed to
reflect distinguished service or achievement based on an assessment of
nominations and committee deliberation.

It is recommended

tha4 before any further investigation of this recommendation
tt:zkes plm:e, the full meaning of Recommendtuion 21 be considered by the full
commission. q this reconunendlllion means that blacks should be represented as
awardees based on their relDtive J1R!SI!1ICe in fizcuky/staff catego� then we can .
proceed to request in writing a breakdown since 1981 of awan:lees by mce. If the
RecommendDJion means that the J!1PC9S should be such that blacks are tlSSU1'I!d full
and fair consideration for their contribution to university life, then deeper scrutiny of
the selection process is wammted.. In a very preliminmy way, I am tTOUbled by the
procedure for the Mace Bearer and Distinguished Service Professors. These awards
are based on the nomination of whllt used to be the Provost's staff. 1his is a snuzll
group and the potenliol for ils intztlvertendy missing the contribulion of minority
facully seems qrdte high in comporison to other aw� where nominations are
typically solicited from the univemty community at-ltuge.
Fmally, I recommend that the Commission com!Ct Chancellor Reese's original,
1Ul170W, dejinilion of University Awantr, to encompass the full mnge of facuky and
staff awards issued at err-those issued by departments, schools, and colleges as well
as those issued by the Chancellor. My personal opinion is that ow- focus should be
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the proce.u by which all awards are 11Ullle, rather dum falling into a numbtn
game lhllt probably leads to the"quota-trap."
on

RECOMMENDATION 22
A.

The Recommendation:
The Task Force proposes that a University Civil Rights Commission be
established which has as its objective consideration of matters of race, gender,
or handicapped [sic].

B.

The Chancellor's May 1988 Response:
This recommendation has not met with significant enthusiasm by currently
established groups, nor by the administrative staff. The general feeling (and
my own) is that several groups -- the Commissio n for Women, the commission
for Blacks, and the Adaptive Living Committee -- already have general
"oversight" responsibilities for matters dealing with equity; and the creation of
yet another committee seems redundant and insensitive to demands on the time
of the individuals who would likely be involved.

C.

Fitzgerald's Preliminary Determination:
Based on brief telephone interviews with members of the Commission for
Women (10 of the 34 members were interviewed) and the Adaptive Living
Conunittee (6 of the 13 members were interviewed) it appears that:
1.

The creation of a University Civil Rights Commission is a good idea "in
principle," if it would not duplicate the efforts and purposes of already
existing organizations. The most common conc ern is over whether a
general commission might fail to sufficiently attend to the special needs
and situations of specific groups (blacks, women, or the handicapped).

2.

People are uncertain as to exactly what such an organization would do.
There is a sense that an "umbrella" organization could consolidate the
concerns of, and focus attention on, women and the handicapped in a
way present groups cannot. At the same time, there is concern for just
how independent and powerful such an organization would need to be in
order to accomplish anything. People do not see the creation of a Civil
Rights Commission as alleviating the need for separate organizations
devoted to the concerns of women and the handicapped.

7
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3.

The Conunission, according to those interviewed, could usefully:
.

.

--Serve as a board for resolving discrimination complaints
-Provide a clearinghouse for infonnation and programs dealing with
discrimination
--Coordinate the activities & concerns of the Commissions for Blacks and
Women and the Adaptive Living Committee
-Help recruit minority and handicapped students
--Conduct workshops to deal with multi-cultural issues
--Promote research and data gathering on discrimination at UT, as well
as in his area and region
--Conduct an assessment of the present status and needs of UT women,
minorities, and handicapped

�I

Recommendation 22 is not a sujJident basis upon which to elicit detailed opinions
about a Civil Rights Commission. Until a proposal for the Civil Rights Commission
delailing its organizalion, duties, powers, and reltztionship to other mganizlllions is
forthcomin& people simply are not sure what to thinlc of the idea.
Recommendation 22 nuds to be considered in reliztionship to er.tZctly how the
Commission for Blacks u1dmately decides to resolve the question 'of IU.figning
administrative responsibilily for mce reladonr at ur. Emctly what tue we going to
recommend to the CJu:uu:ellor? A Civil Rights Commission could be the
administralive and enforcement organ for the ]Jll1'SUil of equolit.y, equol opportunity,
and the appreciation of cullurai divenity at ur. Or, for emmple, this might well be
done by a Vtee C1umcellor for Mmority Af!ain, as per Recommendation 7.

CONCLUSION
My strong sense from a preliminary examination of university efforts to
implement this subset of Task Force Recommendations is that progress, while
significant, has been limited. The Task Force in 1988, and the Commission for Blacks
since then, expected that the Chancellor and his subordinates at UT would create an
integrated progtam for the improvement of race relations. Instead, the Task Forces�

�

recommendations were taken individually with no larger sense of the whole or how they
created an imperative for a cohesive and determined pmgrammatic a.s.raull on racial
discriminlltion in our community. This piecemeal approach must end. Once the
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preliminary � of the present stlliUS of the Z'ask Force repo,s recommendations is
finishe4 the COlnmission for Blacla should iLvelf offer the Clumcellor at least the olllliM
of a comprehensive program, fixing responsibility for its implementlliion_
I would also recommend that the Commission institute a program in which it
awards well-documented and publicized Commendations to individuals, groups, and
organizations for distinguished contributions to the cause of improved race relations
and multi-cultural diversity. It would be indeed tragic, if the Conunission's only task
became the accentuation of the negative regarding this community. We also have a
positive contribution to make by giving well-publicized credit to those among us who
stand tall as citizens and institutions of virtue, as we define it, with respect to human
relations at UT.

This is to gratefully aclmowledge my debt to Danny Woods, Hunter Bacot, and
Walter Williams for their invaluable assistance in compiling this report.
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